J

ALR
W/

9

QUALITY POLICY

Australian Crusher Repairs is committed to our goal of delivering quality products
and services that will meet and exceed our customers expectations.

Australian Crusher Repairs will seek to achieve this by meeting the following
objectives:-

Maintain an effective and efficient Quality Management System to the
Standard of 1ISO 9001:2008;

Conduct regular reviews of equipment and systems through internal audits,
management reviews, incident investigation and reporting, task observations,
management interaction and inspections;

Ensuring we utilise our resources, information and knowledge efficiently and
effectively;

Developing the skills and competencies of our personnel to improve
performace and delivery capabilities;

Measure key performance indicators and continually improve our quality;

Review and amendment of this policy to ensure it remains relevant to our
operations at all time; and

Creating and building a culture that empowers our workforce to suggest
avenues for improvement.

The requirements of this policy will be communicated to all personnel through our
company induction, where responsibilities and obligations in relation to this Policy
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